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Her Journey with GLLSP
The Story of Zaitoon Jan Muhammad

As part of the second phase of the GLLSP project, Zaitoon Jan Muhammad received Zigzag sewing machines and
ladies' clothing. With this support, her monthly income has increased to Rs. 45,000-50,000, more than double her
previous earnings. This has enabled her to enroll her children in a better school, giving them a chance at a brighter
future.

Zaitoon’s story is a testament to the transformative power of targeted support and the resilience of individuals when

given the right opportunities. Her satisfaction was clearly visible in her smile—a reflection of empowerment and
hope.



Background

Zaitoon Jan Muhammad, a resident of Village Lala
Hassan Muhallah, UC Gurab Surbandar, District
Gwadar, was facing a difficult life while raising her
five children on limited means. As a widow, she
struggled to make ends meet, earning a meager
monthly income of around Rs. 25,000, which is
insufficient given the rising cost of living and
ongoing inflation.

Her elder son works as a driver, but his income is
barely enough to cover two meals a day for the
family. Despite their financial hardships, Zaitoon
Jan remained committed to her children's
education and continued sending them to a
government school, determined to provide them
with a chance at a better future.
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Gwadar Lasbela Livelihoods Support Project was initiated
in the district Gwadar in its second phase and Zaitoon
village was also focused for the interventions designed to
boost the livelihoods of the village population. The five-
year Gwadar Lasbela Livelihoods Support Project, which
is being implemented by NRSP, is providing productive
assets to District Gwadar households that fall below the
poverty line. Zaitoon is one such family member
whoacquired assets in the form of a Zigzag machine and
ladies' clothes to generate a second source of income for
her family.



GLLSP and NRSP
Intervened




BISP Validation

Zaitoon Jan Muhammad was identified as an ultra-poor
individual through the list of beneficiaries under the Benazir
Income Support Programme (BISP). As an active member
of the Community Organization (CO), she qualified for
support under the IFAD-funded project.

Upon being approached by the team from the National Rural
Support Programme (NRSP), Zaitoon was visibly emotional
and inquired, with heartfelt sincerity, who would help her
overcome her hardships. The NRSP team briefed her on the
project objectives and support mechanisms, to which she
responded with deep gratitude and genuine joy.

Following the needs assessment, her Livelihood Investment
Plan (LIP) was registered under the code NRSP-B-G-GB-
029. She opted to receive a Zigzag sewing machine and a
supply of ladies' garments, enabling her to begin a home-
based business and work towards a more stable and
hopeful future.



Livelihood Enhancement Through Zigzag
Machine and Clothing Sales

Previous Situation

Zaitoon Jan Muhammad opted for a Zigzag sewing machine as part of her Livelihood Investment Plan.
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Previously, she owned a basic sewing machine, which she used to stitch simple garments. However, she
aspired to enhance her skills and income by creating more intricate and designer clothing. Recognizing the
potential to expand her work, she specifically requested a Zigzag machine, which allows for decorative stitching
and more professional-quality tailoring. Although she possessed the necessary talent and experience to operate
such a machine, her financial constraints had prevented her from acquiring one. Through the support of the
& project, she was finally able to take a step toward improving her livelihood.

Asset Selection

Zaitoon Jan Muhammad also chose to receive a supply of ladies' garments to sell from home as a means of
improving her livelihood. She recognized this as an opportunity to supplement her income by combining her
tailoring skills with small-scale retail, thereby creating a more sustainable source of earnings for her family.



After Intervention Her Children

Rs.50,000

Now attending better schools
Monthly Income

Double her previous earnings

Zaitoon Jan Muhammad also chose to receive a supply of ladies' garments to sell from home as a
means of improving her livelihood. She recognized this as an opportunity to supplement her income

by combining her tailoring skills with small-scale retail, thereby creating a more sustainable source
of earnings for her family.
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